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Description of the School

Heaton Normal Intermediate School is a decile 9 school situated in the suburb of Merivale, Christchurch with a roll of 587 students. The school was established in 1948 for boys only and 1952 for girls and boys.  Students contribute from about 25 different schools throughout the Christchurch area but most come from Elmwood Normal, Paparoa Street, St Albans and Waimairi Primary Schools.  66% percent of students are New Zealand European, 9% New Zealand Maori, 7 % Korean, 6% British/Irish and 12 % from other cultures. From 2008, there has been a slight increase in the number of NZ Maori students (2%), slight increase in British/Irish students (1%), a slight increase in Korean students (1%) and a slight decrease in NZ European students (3%).

There are 24 fee paying students, 22 from Korea and 2 from Japan. 

Classes are grouped into six houses, Otahuna, Elmwood, Rhodes, Purau, Lansdowne and Tikau.  There are three or four, Year 7 or Year 8 classes in each house.  Staff and students in each house work collaboratively under the professional leadership of a house coordinator.  Each house selects student leaders who have a range of responsibilities around the school.

As a Normal School, Heaton has a special role in supporting preservice teacher training providers, the College of Education at the University of Canterbury and New Zealand Graduate School of Education (NZGSE).  All teachers regularly provide mentoring for student teachers/teacher interns from both providers.

Our vision
In partnership with families and our community, to develop students who are confident, respectful and motivated lifelong learners who can meet challenges, take responsibility for themselves and contribute to our community.
Educational Principles
These educational principles have been developed, in consultation with teachers and the Board of Trustees and underpin all educational programmes and school organisation. 
1. Teachers are supported to strive for personal excellence in their teaching.

2. Teaching programmes and school organisation are responsive to the special characteristics and needs of early adolescents. Nag 1(i)a,(ii)b, (iii), (iv)
3. Teaching programmes are developed to actively engage all students through a range of learning programmes that are purposeful, authentic and targeted to meet individual needs. Nag1 (i)a, (ii)b, (iii), (iv) 
4. Students are supported to have high expectations and to achieve their personal best regardless of their individual circumstances. Nag 1(i)a, (ii)b, (iii), (iv) 
5. Priority is given to literacy and numeracy being taught to a high level of competency and students are supported to achieve their personal best in these essential learning areas. Nag 1(i)b, (ii)a, (iii), (iv)
6. Critical, creative, reflective and metacognitve skills are taught through all curriculum areas. Nag 1(i)a
7. All students engage in regular physical exercise and are encouraged to develop lifelong habits of healthy nutrition and living. Nag 1(i)c, Nag 5
8. Students experience a curriculum that reflects New Zealand’s bicultural heritage and its multicultural society.

9. Students are encouraged to become independent, responsible learners with a passion for lifelong learning through being active participants in their own learning. Nag 1(vi)
10. The Maori community (whanau and students) are regularly consulted in order to develop policies, plans and targets to ensure the continued achievement of Maori students  Nag 1(v)
11. Students are actively encouraged to develop a sense of social justice and become responsible members of our local and global communities.

12. The values of integrity, respect and trust are actively promoted through teaching programmes and school organisation and expected from all members of our community.

13. As the link between primary and secondary school education, our school initiates educational dialogue between local schools in order to optimise our students’ learning. 
Annual Goals

2010

	Current situation
	Objectives
	Strategies
	Evaluation, November 2010

	*Mathematics
All teachers are using the Intermediate Numeracy project strategies and resources to teach numeracy for the second year.  Regular professional development with a numeracy project facilitator continues for teachers. 

Each student was individually assessed in numeracy at the beginning of 2008.  Year 7 students were also assessed on the PAT maths which includes all maths strands. From PAT maths assessment, 19% of students achieved at stanine 8 and 9. (indicating very high ability) in Year 7 and 15%in Year 8.


	For teachers to confidentially and effectively teach numeracy using the Numeracy Project strategies and resources.

Students in Year 7 and 8 who are achieving at numeracy stage 4 and below are achieving at the beginning of stage 5 by the end of 2008.  (35 students) .06%

Ensure highly able students in maths are being extended.  


	· Maintain a focus on effective teaching of numeracy through regular professional development for teachers in staff meetings, workshops and individual coaching.  

· Individual teacher development needs are identified through appraisal and individual professional development plans put in place

· Provide resources to support effective teaching.

· Data will be collected on students’ achievement in numeracy in November, 2008 and compared with the beginning of the year.

· An intensive “numeracy recovery” programme will be provided for low achieving students

· Teachers of students with high ability in maths will meet each term to share strategies and resources

· A pull out extension maths programme will be provided for the top 5% of students
	· 

	Current Situation
	Objectives
	Strategies
	Evaluation November 2010

	*Written Language
Most Year 7 students produced a writing sample as Year 6s in November 2007 as part of re-entry assessment.

The writing sample was assessed using the exemplars for written language.

The data showed some concern about the achievement levels in written language.  In particular 9% of girls and 21 % of boys were achieving at the beginning of level 2.   (It is expected that Year 6 students would be achieving near the end of level 2 by November.) 


	All Year 7 students identified at the beginning stage of level 2, progress through to at least the middle of Level 2 by the end of the year. 
	· Develop individual written language programmes for each student.  Teachers identify and plan for meeting  student needs using the written language exemplars and written language progressions 

· Learning support teacher, teacher aide and class teacher work with students who have special needs.

· There will be a school wide and house focus on developing particular written language skills throughout the year

· Reassess students in November, 2008 using a parallel writing sample.
	· 

	 
	By the end of Year 8, 2008, all students can produce an inquiry that:
· Demonstrates an in-depth understanding on a topic of interest and relevance to them 
· Demonstrates higher order thinking 

· Demonstrates understanding of where to locate information,  how to use and evaluate information (information literacy)
· Presents information that is relevant, thoughtful and engages the intended audience
	· Plan school wide inquiries in consultation with teachers. Houses further develop the inquiry plan to meet the needs of their students

· Further develop teachers’ skills in formative assessment

· Continue professional development for  teachers on ways to teach thinking skills and information skills

· Continue to work collaboratively in particular sharing resources and ideas

· Provide regular feedback to teachers about their teaching in this area

· School wide standards and expectations for inquiry projects are established


	· Range of quality of inquiry projects produced by students which is highly dependent on teacher skill.

· Moderation process begun to develop shared understanding of high quality inquiries.

· Inquiries are presented in a range of ways.

	Current Situation
	Objectives
	Strategies
	Evaluation November 2010

	Reading

Year 6 students completed the STAR reading comprehension test in November, 2007.  Most students are competent readers for their age with 84% of students achieving stanine 5 or above.


	All students who are achieving at stanine 4 and below improve their reading skills to at least the next stanine level by the end of 2008. (16% of students)
	· All students who are achieving at stanine 4 and below are identified and individual plans are developed to improve their reading skills.  

· Learning support involving the class teacher, specialist teacher and teacher aides is implemented. 

· Some of these students will have an IEP and will be referred to the RTLB service 

· An instructional reading programme based on individual strengths and needs operates in every class
	 

	Maori Achievement

6% of students (43) are Maori (recorded on enrolment form). 

There is a range of achievement levels among Maori students, similar to other students in the school.

Attendance:  Satisfactory: 95 %

                     Unsatisfactory; 5%

Reading:

· Achieving above expected levels: 42%
· Achieving at expected levels: 50%
· Achieving below expected levels: 8%
Written language:

· Achieving above expected levels: 6%
· Achieving at expected levels:  78%
· Achieving below expected levels: 16%
Numeracy:
· Achieving above expected levels: 33%
· Achieving at expected levels: 45%
· Achieving below expected levels: 22%

Data indicates that Maori students as a group are achieving as well and in some areas better than other students in our school.

Current Situation                                         
	Maori students are achieving to the best of their ability in all areas of learning and school life. 

In particular development of strengths and the remediation of needs can be seen through the individual plans for each student.

The Maori community consider our school is meeting the needs of their children.

Objectives


	· Teachers are made aware of Maori students in their class and plans are developed from data to further develop strengths and address needs.  House leaders ensure plans are in place for Maori students.

· Maori language and culture through kapa haka and integration into inquiry units (particular in Term 3) and other aspects of the school programme continues to promote awareness and understanding of our bicultural heritage. 

· Consultation with the Maori community occurs every alternate year.

· Year 7 students experience a hangi prepared at our school. 

· Every second year there is professional development for staff in Te Reo (2008).

Strategies
	

	ESOL (English is a second language) students

There are 18 students (this includes fee paying students) who receive support from our ESOL teachers and teacher aide. (individual, small group and in class support) 
15 refugee and migrant students participate in an ESOL intensive programme (ELIP). An itinerant teacher comes to Heaton.  The programme operates for 90 minutes blocks, 4 times a week.  This programme is largely funded through EHSAS. 
 
	To ensure all ESOL are provided with English language support so that individual learning needs are meet.

To improve the achievement of refugee and migrant students to enable them to gain a strong foundation on which to build a successful future in New Zealand.


	· Class teachers ensure ESOL students are integrated into the classroom and their learning and social needs are met.

· Inquiry units and other aspects of the school programme reflect our multicultural society.

· There is regular liaison between ESOL and class teachers.

· Individual learning needs are targeted through individual and small group teachers where necessary.


	

	International Fee Paying Students

There are 17 fee paying international students, 16 from Korea and 1 from Japan.  This compares with 24 in 2007.  
Current Situation
	International students feel happy with our school and are achieving their personal best.

Code of Practice is followed correctly.

The number of international students is about 24 students each year.

Objectives

.


	· There is regular staff development on the needs of ESOL students as per the Code of Practice. 

· Feedback is regularly sought from students and their parents to ascertain their satisfaction with the school through individual interviews, term meetings with the principal as a group, meetings with parents each term 

· Ways to attract more international students to the school are explored. In particular working with agents and arranging home stays.

· Pastoral care needs and any concerns are addressed quickly.

Strategies
	. 


	Gifted and Talented Students

There are many gifted and talented students in our school in areas ranging from sport, performing arts, visual art, and academic subjects. leadership, ICT, technology.

More academically able students are placed together in an extension class.  There is one extension class in each house.

There are a range of opportunities for all students to be involved n extension activities. 
	 Gifted and talented students are identified on entry to our school.

These students have a range of opportunities to be extended and enriched in and out of the classroom.
	· More academically able students are identified before placement in Year 7 classes through interviews with year 6 teachers, interviews with parents and student and our own assessment of reading comprehension. written language and mathematics.

· The top 10% of students in maths, reading, written language, science, sport, ICT, leadership, technology areas, music, dance, drama, visual art, leadership are identified from records of learning, parent information and teacher nomination.
· Modules in a number of extension areas will be provided for this 10% on Tuesday morning.   Each module will be 5 blocks of 90 minutes. The modules will be determined by the needs of the students.

	

	Multimedia

Multimedia tools are used in a range of ways to promote effective learning although not consistently.

The staff has a wide range of skills.
	Multimedia tools are used by staff and students to promote effective learning.

Multimedia tools are used to ensure efficient communication and administration.

Multimedia hardware and the network are well maintained
	· An application to MOE to be the lead school for an ICT cluster (a 3 year professional development programme) is developed by the principal, principals of other schools and ETime. If successful, this will provide a school wide focus on effective teaching using ICT

· Etap (SMS) will replace MUSAC through the year in order to provide more effective and efficient ways for the analysis of student achievement data in particular. 

· Continue to maintain to the highest possible level with hardware and network.  

· Lease a pod of 10 computers each year over 3 years to replace old computers.


	.  


	Property

The school’s property plan is regularly updated with the Ministry of Education.

Property priorities are well planned for.

	Continue to ensure the school’s site and buildings are well maintained, safe, clean and attractive.
.
	· Follow the Property Plan

· Aspects on the site and the buildings are up dated in accordance with the strategic planning goals
	

	Current Situation
	Objectives
	Strategies
	Evaluation May 2009



	Finance and Resourcing

This school has a financial deficit for a number of reasons.

.
	Ensure safe, effective systems of financial management, monitoring and reporting so that all information is easily interpreted in order to make sound financial decisions.
Ensure funding is used to maximise benefits for students and staff. 
	· Accountancy services and advice is provided by CES

· Develop an action plan, with CES to remediate areas of concern as outlined in the auditor’s report.

· Expenses are very closely monitored by principal and savings identified where possible

· Overdue payments by parents are followed up quickly

· Teachers are expected to use the bursar to assist with accurate costings for activities
· Principal reports monthly to BOT on finances

· Other sources of income are investigated, in particular increasing the number of international fee paying students 

 
	


	Current Situation
	Objectives
	Strategies
	Evaluation May, 2009

	Teachers Professional Learning

Teachers have a wide range of strengths and needs.

Consistent curriculum coverage and quality teaching practice is beginning to happen.

The new New Zealand curriculum is to be fully implemented by 2010. 
	All teachers are striving for personal excellence in their teaching.

The necessary professional development and support is in place for each teacher.

The implications of the new curriculum are analysed by teachers through the ongoing process of review and evaluation of programmes and student achievement in every curriculum areas.

Teaching to develop students’ key competencies is a focus through inquiry learning in 2008.
	· There is a rigorous appraisal process whereby individual teacher needs are identified and acted on 

· Expectations of quality teaching are transparent

· In order to ensure consistent coverage and practice across the school, school wide programmes are developed in each curriculum area  then adapted by each teacher to meet the needs of their students 

· Data on student achievement is regularly analysed and the next steps for student learning identified

· House leaders regularly monitor student achievement in their house

· The role of house leader is further developed as the educational leader of the team of 3 teachers through weekly house leader meetings with the principal, professional learning and personalised development plans for individuals

· Each teacher has a personalised professional learning plan and a mentor to support them
	


Health and Safety

	Current Situation
	Objectives
	Strategies
	Evaluation May, 2009

	Emergency procedures are maintained which includes ensuring staff and students are kept well informed about procedures
Potential hazards are regularly inspected. 
	To minimise the potential for accidents, injury or risk
The hazard management plan is well maintained and hazards quickly made safe.
	· Conduct regular safety checks

· Keep safety procedures up to date

· Develop a plan for pandemic planning

· Ensure all EOTC programmes have approved safety plans
· Staff and students have ways to easily report hazards

· An accident register is kept for both staff and students requiring medical support.  This is reviewed annually.
	· Regular safety checks are conducted by caretaker and followed up immediately.

· Regular checks of playground equipment done by City Care Ltd.

· Pandemic planning is in place.

· EOTC procedures have been reviewed and updated.

· All EOTC programmes have safety plans approved by principal.

	A behaviour management plan was developed with all staff at the beginning of 2007 and there is a large focus on building relationships and effective teaching.  This has ensured there is a calm, cohesive and constructive culture in the school.
	There ensure there is a calm, positive, safe environment for students to learn and staff to work

Students who are at risk of not achieving are engaged in their learning.
	· Agreed values are developed with the staff and then teachers with their students.  These form the foundation of our community.

· The behaviour management plan is followed in which there is a particular focus on establishing respectful relationships and developing teaching programmes that engage students and ensure learning is happening for all students

· Parents and caregivers are informed and involved quickly if there are concerns about learning or behaviour

· Students who are at risk of not achieving are identified quickly and plans to ensure achievement are put in place by class teachers, house leaders, year level coordinators and principal


	· Staff values developed on teacher only day and reviewed in Term 3.  Teachers do the same with their classes.

· Each house has its own behaviour management plan which links into school wide plan.  Considerable ownership being taken by class teachers and house leaders.  Prompt follow-up with parents.

· Principal and DP seeing only students for discipline with extreme or ongoing behaviour concerns.

· Regular discussion of student needs at House Leader meetings and Pastoral Care meetings

· Principal takes School Council and hears and acts on student concerns.




